SELF ASSESSMENT 


SUBMITTED BY: 
Maria Vizcarrondo-De Soto 


During the past five years as Executive Director of ASPIRA, I have concentrated 
on those areas of priorities designated el an Bae gi prae ETR clise 
concerns aber by Boardmembers at the of my appointment and the f: 

oals set by the Board. 


Those major areas can be summarized by the following: 

1) Strengthening the Leadership Development Component of the Organization. 
2) Removal of the Organizational deficit. 

3) Strengthen the financial base of the Organization. 


6) Strengthen evaluation process of Prograt 


As you know the ASPIRA Clubs have reemerged as the heart of leadership development 
in the Organization. In addition, the ASPIRA Youth Congress was created two years 
ie ic vehicle for ASPIRANTES Networking Statewide through this process students 

he opportunity to receive training coupled with ecient activities to 
solidity the Snes process. In SES | ai Benge Gea Se gio role in 
advocacy re: Bilingual Education and the c Women's Tas! 


Finally, I assist. rengthening the Nationally funded Public Policy Program 
enhancing the rea ce connecting it to the rata agency Leadership Program. 
The Fo a quiets. evaluation a figure Ta De he aiie Re iey Breas GE d 
ASPIRA of New Jersey as the best model among al: ATORE 
Although the 1986-87 will not be conducted until September our estimation is that 
mmo will enjoy another program ee ending in the black. Even cash flow operated 
more smoothly overall than in previou: 


Please review private contributions list for specifics on fundraising for the year. 
We have hired a bookkeeper as an addition to Fiscal Office for more efficient-operation. 


Gaia go vag vilia murere ao Cikrt Gia piei cken ei tio Bat 


can ie the most accurate information for anlysis, proposal writing and overall planning. 

Although we will refine our reporting again during the 1987-88 to include ot 
information rh we fa Gil E De term pienis and assessment, we 
finally have an in house ane fing ee ae ch gives a clear picture of accomplish- 
ments and the types of students we ervir 


SELF ASSESSMENT (cont...) 


s did not exist when I arrived here. The reports that existed were 
CEET with no supporting documentation. 


The oni e has been so impressed with our reporting forms which are 
both comprehensive a as yell as time saving for nace that they are using it as a 
model for a uniform report for the Associati 


One of the biggest challenges in the five year plan was expanding ASPIRA's 
pce E ie ae of aoi To I dedicated many weeknights and weekends over 
the past two years to try to this a reality. 


By working with Community activists in the citi Trenton and Camden we 
have been able to get support and funds to start ee in both cities. There 
is $75,000 and $35,000 worth of grants respectively for ea s 
for future funding sources for both. This effort constitutes ASPIRA's first amme 


ul s 

at expansion in 15 years. It is a bold move,’ but a necessary one if we are pes) 
become a seecae organizacion and meet the needs of Hispanic Youth in our 
reaching C 


I have exhausted a of energy and personal sacrifice to make this a reality. 
Although it was a major vaderteing it was a labor of love for me as I took part in 
a growth of our movement. This project needs continued nuturing and committment on 

e part of the Board of Directors. 


S sion has not been limited to geographic areas. I have secured a grant from 
ER AA a E N E A BRES level cankan (mie 
n for ASPIRA). This grant qm E iem funding from New Jersey B 

pvide parent training compone: 


In addition, the City of y ; paazei us with a grant (another first): to 
implement a summer remediation 

E ick have maintained a good operating system in the 
aa the 1986-87. We received a P A Way of Essex County compl inenting 
us on a strong fiscal Baa and extremely efficient operation. I ysis int. ats 
because ASPIRA had a notorious reputation where this was concerned fo! 

only have I managed ah neces well, I have given substantial time to 
EE the -skills of my managers and staff. 


I have given 1000% to this job and it is clearly "paying off" for those who 
choose to be part of ASPIRA. 


MVDS/cn 


